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Programme Title:

Support for Peace Building and Increased Access to Sustainable
Livelihoods in Zimbabwe

Programme Area Crisis Prevention and Recovery
Programme Tite Support for Peace Building and increased Access to Sustainable
Livelihoods in Zimbabwe
(Z)UNDAF 1. Strengthened mechanisms for peace building and for the prevention,
Outcome(s): management and resolution of conflict (Outcome 1.3)
2. Increased Access to sustainable Livelihoods and Decent Work Opportunities
- | Especially for Youths and Women (Outcome 2.2)
Expected CP | National capacities for dialogue, peace building, conflict prevention and
Outcome(s): management strengthened;
Community livelihoods restored through increased locally led tecovery
initiatives especially among youth and women for sustainable livelihoods;
’ Coordination capacity for the UN in the area of recovery increased.
Expected Outputs: Output 1: National Capacities for Dialogue, Peace Building, Conflict
: Prevention and Management Strengthened
Output 2: Community Capacities (Women and Youth) for Recovery and
# “Conflict Sensitive Sustainable Livelihoods Increased at Local Levels
Output 3: Increased Support by the UN Coordination of Sustainable
Recovery in Zimbabwe
Output 4: Increased Capacity of Communities, Local and National
Institutions for Disaster Risk Reduction and Recovery
Implementing Partner: | Office of the President and Cabinet (OPC) through the Organ for National
Healing, Reconciliation and Integration (ONHRI)
Responsible Parties: Ministry of Labour and Social Services (MLSS), Ministry of Local Government,

Rural and Urban Development (MLGRUD) (Department of Civil Protection),
Ministry of Small and Medium Enterprises and Cooperative Development

(MSMECD)




Brief Description:

The three year programme- Support for Peace Building and Increased Access to Sustainable

Livelihoods in Zimbabwe aims to:

1. Support national capacities for dialogue, peace building, prevention, management and resolution of
conflict.

2. Support locally led sustainable community livelihood interventions

3. Support the UN’s coordination capacity in the area of recovery.

The programme has two main complementary pillats: Support Conflict Prevention and Peace Building;
and, 1) Building capacity for locally led recovery for sustainable livelihoods especially of women and
youth. The programme will be implemented through 2 NEX modality by the OPC (ONHRI) and three
counterparts, Ministry of Labour and Social Services, Ministry of Local Government, Rural and Urban
Development (Department of Civil Protection) and Ministry of Small and Medium Enterprises and
Cooperative Development and the following entry points: Ministry of Youth Development,
Indigenisation and Empowerment, Ministry of Women Affairs, Gender and Community Development
and the Joint Monitoring and Implementation Committee (JOMIC).

Programme Period: 2012 to 2014 :
Key Result Arca (Strategic Plan): Enhancing Total budget: USD 12,200,000.00
conflict prevention and management capacities; LS
Strengthening locally led recovery for sustainable —
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coordinate recovety initiatives Total allodated fenouices:
i sEstic Regulat USD 300 000.00
StartDate: 01/01/2012 BCPR USD 3,000,000.00
Actual Date: 01/01/2012 O
End Date: 31/12/2014 Donor:
Govemment:
PAC Meeting Date: 13 December 2011 Unfunded budget:
In-kind Contributions:
Management Arrangements: NIM /DIM ’\\
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Acronyms

Bureau for Conflict Prevention and Recovery
Consolidated Appeal Process
Community Based Organisations
Country Office
Country Programme
Country Programme Action Plan
Country Programme Document
Conflict Prevention, Management, Resolution and Transformation
Civil Society Organisation
Department of Civil Protection
District Disaster Plans
Dialogue Financing Facility
Department for International Development
Direct Implementation Modality
Disaster Risk Management
Disaster Risk Reduction
Early Recovery
Food and Agricultural Organisation
Government of Zimbabwe
Inclusive Government
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International Labour Organisation
International Organisation for Migration
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Locally Led Early Recovery
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Millennium Development Goals
Memorandum of Understanding
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United Nations
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UNDAF United Nations Development Assistance Framework

UNDP United Nations Development Programme
UNHCR United Nations High Commissioner for Refugees
UNV United Nations Volunteers

UsD United States Dollars

WEP World Food Programme

ZUNDAF Zimbabwe United Nations Development Assistance Framework



II. Situation Analysis

In the last decade, Zimbabwe has experienced a number of development challenges, owing to both internal
and external dynamics. The Zimbabwe situation is often hard to comprehend for the outside world; its
complexity is the result of the interplay of economic, social and political factors sometimes linked to a range
of inherted historical imbalances in the economy and society. The convergence of these factors has
necessitated creation of strong platforms for recovery through peace building and sustainable livelihoods

Zimbabwe’s challenges can be solved through a combination of economic recovery and peace building
initiatives through harnessing harmony among the various players. The challenges in the country arise from
various political challenges in the past, the weak macroeconomic environment due to policy and institutional
constraints exacerbated by hyperinflation; shocks arising from erratic rainfall patterns causing drought plus
the impacts of HIV and AIDS on households and the economy at large. In addition, brain drain and
withholding of external development assistance has further worsened the impact.

In an attempt to solve the challenges facing Zimbabwe, and under the auspices of the Southern African
Development Community (SADC), the Global Political Agreement (GPA) between the Zimbabwe African
National Union — Patriotic Front (ZANU-PF), and the two Movements for Democratic Change (MDC)
formations was signed on 15 September 2008 leading to the creation of the Inclusive Government in
February 2009.

As part of the GPA provisions, the petiod since 2009 has been marked by consultations on the new
constitution and the launch of the national healing, reconciliation and integration process.

Cha.llenges and Opportunities

Zimbabwe faces a number of challenges. However, there is every indication that with appropriate
interventions, the country is likely to have gradual progress towards stability and sustainable recovery.

First, there is meed to increase trust and restore confidence among key actors. The current
Zimbabwean situation needs mutual trust and confidence among the players to ensure the successful
nnplemcntauon of the Global Political Agreement (GPA). The Inclusive Government created through the
GPA is a key factor in steering the country’s progress, hence harmony and consensus buﬂd.mg among the
parties and consequently among Zimbabweans is very important. Implementation of the GPA is monitored
by the Joint Monitoring and Implementation Committee (JOMIC). The JOMIC Secretariat needs capacity
building in the form of strengthening and enhancing its functioning capacity in general One of the provisions
of the GPA led to the establishment of the Organ for National Healing, Reconciliation and Integration
(ONHRI) to support the country’s efforts towards national healing, unity, reconciliation, integration and
peace building. ONHRI also needs to be strengthened to enhance its functional capacity.

Second, there is need to consolidate peace building. Harmony between major political players is
necessary in order for the country to have lasting progress towards recovery and development. An enabling
environment in the country needs to be established and as such, initiatives for consolidation of peace building
are important and should be supported.

Third, there is need to strengthen the resolution of conflicts through dialogue. The culture of solving
conflicts using dialogue exists among Zimbabweans through traditional and grassroots based mechanisms and
this potential needs to be harnessed. Both national and local dialogue initiatives need to be strengthened, so
that Zimbabweans continue to have forums for discussion and consensus building on national issues and are
able to resolve conflicts among themselves. There is also need to strengthen the participation of youths and
women in conflict management and peace building processes.



Fourth, there is need to strengthen locally led recovery initiatives, especially targeting the youth and
women for sustainable livelihoods. As a result of political and socio-economic challenges in Zimbabwe,
opportunities for sustaining livelihoods especially among the youth and women at the local levels were
adversely affected. The majority of Zimbabweans agree that the youth need jobs and this will help them to
be more productive in their communities. Increase in unemployment levels causes frustration, especially in
rural Zimbabwe hence, supporting the youth is important to harness their positive energy into building the
nation. Given their ability and potential to adapt to changing circumstances, youth could be agents of peace
and can contribute to sustainable livelihoods if well groomed.

Women constitute more than 52% of the population in Zimbabwe yet they are the poorest and most prone
to different shocks affecting society and have the lowest access to income. -'On the other hand, they can be a
credible force and a major driver for growth especially in the informal sector and through their contribution
to agricultural production. Interventions to support women especially in the rural areas are a good strategy to

fight poverty.

Several interventions to support locally led early recovery activities for sustainable livelihoods have already
started and need to be maintained to ensure that the youth and women are patt of the recovery initiatives in
the country. The UN and UNDP recognise the importance of recovety initiatives and the recently concluded
recovery opportunities assessment jointly conducted by the Government of Zimbabwe and the United
Nations, will inform interventions in this area. The UN will continue to increase its capacity to coordinate
actions geared towards recovery and sustainable livelihoods in the country.

PROGRAM STRATEGY

This programme builds on and consolidates previous UNDP supported initiatives on dialogue, conflict
prevention and. locally led early recovery initiatives. The Programme recognises the need for
- complementarities and linkages between the conflict prevention and early recovery initiatives. The strategy
focuses on two main complementaty pillars:

1. Conflict Prevention and Peace Building; and;

2. Locally led recovery interventions for sustainable livelihoods especially of women and youth.

The strategy is consistent with and will contribute to the following:

Government of Zimbabwe’s National Priorities stipulated in the Medium Term Plan (MTP: 2011-2015);
MDG acceleration plans

Joint assessment on recovery opportunities for Zimbabwe

Zimbabwe United Nations Development Assistance Framework — 2012-2015

UNDP Country Programme Document —2012-2015

UNDP Strategic Plan CPR Outcomes 1 and 9, and

United Nations Post Conflict Policy: on Employment Creation, Income Generation and Reintegration
(2008).

e BCPR eight point agenda

Pillar 1: Support to conflict management and peace building will be premised on existing national initiatives
for resolving conflicts and dialogue based on the Zimbabwean traditional knowledge systems. Such
community based solutions that have existed for generations such as the role played by traditional leaders in
conflict management will be supported. In addition, home grown solutions such as the Conflict Prevention,
Management, Resolution and Transformation Programme (CPMRT) and the Dialogue Financing Facility —

12010 Millennium Development Goals Status Report Zimbabwe



(DFF) has assisted Zimbabwean stakeholders—Patliament, religious and civic leaders, youth and women—in
acquiring capacities for constructive negotiation and dialogue to resolve conflicts at many levels of society.
Further support in these areas will be provided through strengthening the role of the Organ for National
Healing, Reconciliaion and Integration (ONHRI) to shape the national architecture for peace. The
programme recognizes the important role played by other non-state actors such as churches in bringing
communities together in peace building initiatives. Synergies and linkages will be built between ONHRI and
other actors such as MYDIE, MWAGCD, MLSS, MJLA, MLGRUD MSMECD and JOMIC who are
regarded as strategic entry points to the programme.

Specific interventions will include:

1. The development of a national policy framework on peace and reconciliation through an inclusive and
transparent national dialogue and consultation led by the ONHRI

2. Strengthening the capacity of the ONHRI secretariat

3. Strengthening local level infrastructure for peace and reconciliation, confidence-building and dialogue
through various partners of the ONHRI

4. Support to institutions that promote peace and reconciliation through the provision of technical
assistance.

Pillar 2: Support to locally led recovery interventions for sustainable livelihoods compliments efforts
undertaken in pillar 1 on conflict sensitive approaches. This support will focus on strengthening capacities of
women and youth on sustainable livelihoods, building on existing locally led recovery interventions. Effort
will 2im at creating micro businesses in rural areas and access to markets, develop sustainable sources of
income for women and youth and support structures to create an enabling environment.. A number of UN
agencies plus other partners contribute to recovery activities in support of Government efforts. Activities by
the RCO to support coordination efforts towards sustainable recovery are crucial. In addition, the early
recovery cluster/ livelihoods cluster (LICI) coordinated by UNDP supports identification of priority
interventions for recovery and sustainable livelihoods. Support to strengthening the coordination of the
cluster work will be crucial. UNDP also supports selected pilot districts to implement projects for improved
livelihoods. This work will continue for some time on a pilot basis, with the aim of up-scaling the
interventions based on lessons learnt from the pilot projects and through strengthening existing national
structures to take over coordination and implementation.

A coordinated #pproach linking recovery and peace building will continue to be necessary to support the
country as it moves from recovery to sustainable development. Synergies and linkages will be built between
MLSS, MSMECD and MLGRUD and other actors such as MYDIE and MWAGCD who are regarded as
strategic entry points to the programme.

The intended result is that increased capacity for dialogue, conflict prevention and management will enhance
social cohesion and lead to quick recovery (as demonstrated by the diagram below).
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Overall, Programme Guiding Principles will be:

i) Community participation and ownership
iiy. Coherence and inclusivity

iif) Conflict sensitivity

iv) Capacity development and sustainability.

III. Programme Components

The programme seeks to contribute to the creation of an enabling environment for peace building and
development. Some work has been done through the CPMRT and DFF but 2 lot more still needs to be done
in the area of dialogue, conflict management and peace building in order to strengthen the infrastructure for
peace and to impact on important on-going initiatives linked to the GPA like the constitutional review, the
monitoring and implementation by JOMIC and other key national processes.

In order to increase trust and confidence among key actors, there is need to consolidate peace and human
security, strengthen dialogue and conflict resolution capacities and to strengthen locally led eartly recovery
initiatives especially among the youth and women for sustainable livelihoods. It will be necessary therefore to
invest in interventions that will:

e Strengthen the policy and legislative framework for national healing, reconciliation and integration.
Build trust among all political, social and economic actors.

® Increase the ability among all stakeholders in Zimbabwe to build skills in dialogue, negotiation and
consensus building. This will include efforts to build the capacity of targeted and strategic groups of
women -including women in politics, women at grassroots level and women church leaders.

® Maintain a national structure that is strong in CPMRT linked to a network of partners nationwide
working under the guidance of the national vision in conflict prevention and peace building.



® Promote locally led replicable pilot initiatives to improve community livelihoods, especially for women
and youths, through opportunities that allow employment creation, among other things. This will
empower the women and youth as agents of peace and development. Studies by ILO and the World
Bank have shown that countries emerging from economic challenges have a 44% chance of sliding back
and being dysfunctional within 5 years of the transition due to unemployment and economic stagnation2.

The specific outputs for the programme will be;

Output 1: National Capacities for Dialogue, Peace Building, Conflict Prevention and Management
Strengthened

1.1 The ONHRI will be strengthened to:

a) Coordinate structured and facilitated dialogue initiatives at the district, provincial and national levels to
identify a clear national framework for conflict transformation, national healing, reconciliation and
integration

b) Develop the longer-term role and parameters of the ONHRI itself, including its transformation—as
necessatry—into a new, postGPA institutional framework that could serve as the core of a national
“infrastructure for peace;”

1.2. To complement the work of ONHRI, JOMIC Secretariat will be assisted with logistical and operational
support. 3

Output 2: Community Capacities (Women and Youth) for Recovery and Conflict Sensitive
Sustainable Livelihoods Increased at Local Levels

In order to complement local and national efforts through the MLSS and MSMECD, UNDP and its partners
will support capacity development of selected local government institutions and CSOs/NGOs to help
facilitate the socio-economic recovery process on a pilot basis. This will be done through an approach where
communities .determine their own priorities for recovery and implement these based primarily on existing
capacities but with facilitation and technical advice from UNDP and its partners and support of local
government. Targeted support will be placed in strengthening the capacities of the existing social or
community set-ups such as clubs, cooperatives and associations. Each community is expected to undertake
only one to two interventions based on the financial ceiling of the recovery fund per community.
Mechanisms, such as focus on market driven projects and ownership, will be put in place to ensure
sustainability of these projects after the pilot phase.

Output 3: Increased Support by the UN Coordination of Sustainable Recovery in Zimbabwe

The ZUNDATF provides the Government of Zimbabwe and the United Nations Country Team with the
possibility to support national priorities in a coordinated manner. Other tools to support Zimbabwe include
the Consolidated Appeals Process and various pooled funding mechanisms. Information gathered through
the MDG status report, Joint Recovery Opportunities Assessment undertaken by GoZ and the UN will
continue to inform the UN work to elaborate and coordinate appropriate interventions for recovery.

Activities to support the UN’s coordination efforts will be established. The current eatly recovery/livelihoods
cluster plays a major role in bringing Government, UN and NGO capacities together for a successful
recovery programme design, implementation and sharing of knowledge and experiences. Additional support

2 Goovaerts, et al (2006): Demand-Driven Approaches to Livelihood Support in Post-War Contexts. A Joint ILO-World Bank Study.
Geneva, Switzerland. 2006
3 Whereas JOMIC is part of this larger framework, its support will be funded through a separate Annual Work Plan
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will be provided to build the capacity of the coordination role of Government for the cluster to gradually
hand over responsibility to national authorities. ;

Output 4: Increased Capacity of Communities, Local and National Institutions for Disaster Risk
Reduction and Recovery

Disasters are now understood at all levels, that is national, provincial, district and community levels, due to
the increased frequency and intensity with which disasters are occurring. Disasters have tended to be
destructive and distuptive in nature with serious consequences on the communities. This programme seeks
to strengthen the institutional and legal systems for DRM in Zimbabwe. It will support the capacity
strengthening for risk management; risk assessment, information and knowledge management. This will be
complemented by the provision of human resources capacity for DRM, inclusive of technical and
programmatic support on climate /disaster risk management assessments in Zimbabwe.

The programme will support the strengthening of the institutional, policy and legal framework for DRM with
the aim of mainstreaming disaster risk management in poverty reduction, economic, environmental, gender
" and recovery sector interventions. It will also support the development of DRM Early Warning mechanism,
plans and their implementation at local and national levels, as well as strengthen advocacy on awareness on
disaster preparedness and management in Zimbabwe.

Strengthening the coordination, leadership and joint programming of DRM at national and local levels is of
paramount importance. In this regard, the programme will also enhance the overall response capacity of
UNDP, United Nations, GoZ, Private Sector, CSO and the most affected communities. Particular attention
will focus on disaster prone areas, such as Muzarabani, Chipinge, Chiredzi and Beitbridge.

IV. -Implementation and Management Arrangement

Bringing together different inter-related partners under one annual work plan is a cost effective way to
maximise results by drawing on the individual strengths of each partner and collectively contributing to the
outcomes expected from the ZUNDAF. The GoZ will provide leadership in the implementation of the
programme, while UNDP and other development partners will provide technical, advisory and financial
support services; National Implementation Modality (NIM) and Direct Implementation Modalities (DIM) will
be applied in this Programme.

The Implementing Partner (IP) will be the national institution responsible for the architecture for peace in
Zimbabwe, which presently is the OPC through the ONHRI. Some outputs under this programme will be
delivered through Responsible Parties that include MLSS, MSMECD and MLGRUD.

A Programme Steering Committee (PSC)

The PSC will be established to guide and oversee the programme. The PSC will be co-chaired by the
Implementing Partner, ONHRI and UNDP. The PSC will convene quartesly to discuss project progress and
approve annual work plans and budgets. The PSC will comprise ONHRI, Responsible Parties and UNDP.
The Programme Coordinator (PC) will be an ex officio member of the PSC and will be responsible for
keeping records of the proceedings. Representatives of other stakeholders can be coopted in the PSC as
appropuiate.
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Through consensus, the PSC will have the following specific responsibilities:

e Approves Annual Work Plans (AWP), Quarterly Work Plans and Budgets and authorises any major
deviation/amendment from the agreed work plans and budgets.
Reviews and approves the Programme Annual Work Plans and Progress Reports.
Reviews the performance of the programme and makes recommendations for any improvements.
Carrles out programme implementation, oversight and monitoring functions, ensuring that appropriate
milestones are managed and completed.

e Oversees internal and external evaluation of the programme.

e Agrees on how best to engage the media as approptiate.

Role of Implementing Partmer (IP)

The IP is responsible and accountable for managing the entire Programme and the AWP, including the
monitoring and evaluation of activities, achieving targets, outputs, and outcomes, and for the effective use of
programme resources. The Implementing Partner may enter into agreements with other organizations or
entities (Responsible Parties) to assist in successfully deliveting project outputs.

While IP is responsible for AWP management, by agreement of the Steering Committee, funds can be
directly disbursed by UNDP to respective RPs to undertake agreed components of the AWP. Funds thus
disbursed shall be accounted for to UNDP and IP.

Responsible Parties

The Responsible Parties are the entities responsible for the implementation of particular components of this
Programme. Responsible Parties are expected to report back to the IP on achievements of results for the
components for which they are accountable.

Programme Céordinator (PC)

A Programme Coordinator will be recruited to coordinate operations and manage the programme. OPC and
UNDP will be jointly responsible for the overall oversight, monitoring, programme development, guiding
programme activities through technical backstopping and logistical support.

V. -Monitoring and Evaluation Framework

A comprehensive monitoring and evaluation plan will be developed and implemented to monitor
performance. The monitoring and evaluation will be conducted in accordance with UNDP procedures using
Log frame indicators and means of verification as benchmarks. In line with the programming policies and
procedures outlined in the UNDP NIM Guidelines, the programme will be monitored through the following:

Annual Progress Report

In consultation with the Responsible Parties, the Implementing Partner will prepare an Annual Progress
Report. As a minimum requirement, the Annual Progress Report will consist of the Atlas standard format for
the Standard Annual Progress Report (SAPR) covering the whole year with updated information for each of
the above elements of the SAPR as well as a summary of results achieved against pre-defined annual targets at
the output level.

Annual Programme Review

Based on the above report, an Annual Programme Review will be conducted during the last quarter of the
year or soon after, to assess the performance of the programme and appraise the Annual Work Plan (AWP)
for the following year. In the last year, this review will be a final assessment. This review is driven by the PSC
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and may involve other stakeholders as required. It shall focus on the extent to which progress is being made
towards outputs and that these remain aligned to appropriate outcomes.

Completion of Programme

The Programme is subject to at least two independent evaluations during its lifespan. These are: Mid-term
review which is undertaken at the end of the second year to determine the progress being made towards
achievement of outcomes and to institute cotrective measures. The Terminal Evaluation will be undertaken

upon completion of the programme to assess the delivery of results and achievements based on objectives
and outcomes.

Audits
This Programme will be subject to audit in terms of the UNDP regulations and rules.

VI. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Programme Document as referred to in the Standard Basic Assistance
Agreement (SBAA) signed between the Govermnment and UNDP and all CPAP provisions apply to this
document.

("R}
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1. SIGNATURE PAGE
Country: ZIMBABWE

ZUNDAF Outcomes:

1. Stengthened mechanisms for peace building and for the prevention, management and resolution of
conflict (Outcome 1.3)

2. Increased Access to sustainable livelihoods and decent work opportunities especially for youths and
women (Outcome 2.2)

CPAP Outcome:
National capacities for prevention, management and resolution of conflict strengthened

CPAP Ourput (s):
e Dialogue forums established and functional
®  Capacities of institutions for national healing, reconciliation and integration strengthened

® Capacities for CPMRT amongst various national stakeholders, including youth, women, disabled, and
traditional leaders strengthened

Executing Entity: Ministry of Finance
Implementing Partner: OPC (ONHRI)

Responsible Parties: MLLSS, MSMECD and MLGRUD (DCP)

Programme Period: 2012- 2014 Total resources required: USD 12,200,000.00

Total allocated resources:
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Project ID: o Other:
PIMS# o  BCPR USD 3,000,000.00
Start date: | 01/01/2012 o Govemment
Actual Start Date: 01/01/2012 o In-kind
End Date: . 31M2/2014 o Other
Management Asrangements: NIM/DIM Inkind contributions
LPAC Meeting date: 13 December 2011 Resources to be mobilised: USD 8,900,000.00
DEPUTY clier SFERETARY.
MODERNISATION AND
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VII. Risk Log
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Government of Zimbabwe

United Nations Development Programme
Office of the President and Cabinet

Organ for National Healing, Reconciliation and Integration (ONHRI)

ANNUAL WORK PLAN: 2013

Programme Title: Support to Peace Building and Increased Access to
Sustainable Livelihoods in Zimbabwe: 2012-2014

1. Strengthened mechanisms for peace building and for
the prevention, management and resolution of conflict
(Outcome 1.3)

ZUNDAF Qutcome(s): 2. Increased Access to sustainable Livelihoods and
Decent Work Opportunities Especially for Youths and
Women (Outcome 2.2)

e  National capacities for dialogue, peace building,
conflict prevention and management strengthened;

e  Community livelihoods restored through increased
locally led recovery initiatives especially among
youth and women for sustainable livelihoods;

e  Coordination capacity for the UN in the area of
recovery increased.

Expected CP Outcome(s):

Output 1: National Capacities for Dialogue, Peace
Building, Conflict Prevention and Management
strengthened;

Output 2: Community Capacities (Women and Youth) for
Recovery and Conflict Sensitive Sustainable Livelihoods
Increased at Local Levels;

Output 3: Increased Capacity of Communities, Local and
National Institutions for Disaster Risk Reduction and
Recovery

Expected Output(s):



Implementing Partner: Office of the President and Cabinet through the
Organ for National Healing, Reconciliation and
Integration (ONHRI)

Responsible Parties: Ministry of Labour and Social Services, Ministry
of Local Government, Rural and Urban
Development (Department of Civil Protection),
Ministry of Small and Medium Enterprises and
Cooperative Development

Brief Description:

The three year programme- Support for Peace Building and Increased Access to Sustainable
Livelihoods in Zimbabwe aims to:

1. Support national capacities for dialogue, peace building, prevention, management and resolution
of conflict.

2. Support locally led sustainable community livelihood intervention
3. Support the capacity of communities, local and national institutions for disaster risk reduction
and recovery

The programme has two main complementary pillars: Support Conflict Prevention and
Peace Building; and ii) Building capacity for locally led recovery for sustainable livelihoods
especially of women and youth. The programme will be implemented through a NEX
modality by the OPC (ONHRI) and three counterparts, Ministry of Labour and Social
Services, Ministry of Local Government, Rural and Urban Development (Department of Civil
Protection) and Ministry of Small and Medium Enterprises and Cooperative Development
and the following entry points: Ministry of Youth Development, Indigenization and
Empowerment, Ministry of Women Affairs, Gender and Community Development and the
Joint Monitoring and Implementation Committee (JOMIC).

Programme Period: 2012 — 2014 Total budget: 1,004,700
Key Result Area (Strategic Plan): Enhancing conflict Allocated resources: 1,004,700
prevention and management capacities; e  Government

Strengthening locally led recovery for sustainable e  Regular 704,700
livelihoods and improving UN's capacity to coordinate e  Other:(including in-kind contributions)
recovery initiatives o BCPR 300,000
Atlas Award ID: 00062461

Start Date: 01/01/2013 Unfunded budget:

End Date: 31/12/2013

PAC Meeting Date:13 December 2011 In-kind Contribution: N/A
Management Arrangements: NIM/DIM
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